
NRS 316 
Independent Clinical Plan (ICP) 

 
Credit Hours: 1-3 (1 credit = 15 clinical practice experience hours) 
Time:  arranged 
Dates:  arranged 
Instructor: Deb Savage, Clinical Supervisor 
Email:  deb.savage@doane.edu 

 
Course Description: 
Employ leadership skills and effective communication strategies to collaborate with individual, family, 
groups, communities, and populations to create and implement an independent clinical plan.  Designed 
to provide clinical practice experiences to apply nursing (RN to BSN) program outcomes.  Pass/Fail 
Prerequisite: NRS 215, NRS 220, NRS 307 

 
Course Objectives:  

1. Identify a relevant problem or issue in nursing practice. [1, 2, 3] 
2. Develop an independent clinical plan to accomplish personal and professional goals. [5, 7] 
3. Gain leadership experience and develop interpersonal communication skills working with 

individuals, families, groups, communities and/or populations to carry out the independent 
clinical plan. [4, 7] 

4. Reflect on personal and professional goals upon completion of the independent clinical plan. [5]  
5. Present the final independent clinical plan, including background (why) and process. [1, 3, 7] 
6. Demonstrate RN to BSN end-of-program student outcomes in a clinical practice experience. [1, 

5]  
      *numbers following course objectives correspond to end-of-program student learning outcomes, p. 2 

 
Relationship of Course Objectives to Learning Activities and Evaluative Methods 

Course Objective Learning Activity(ies) Evaluative 
Method(s) 

1. Identify a relevant problem or issue in 
nursing practice. 

a. Discover Your Why 
b. Two research articles and 
literature review matrix 

 

Discover Your 
Why completed 

 

2. Develop an ICP to accomplish personal and 
professional goals. 

a. Complete Enrollment Form to 
select learning objectives and activities 
collaboratively with assigned faculty 
and/or mentor.  

Enrollment Form 
approval 

Gain leadership experience and develop 
interpersonal communication skills working 
with individuals, families, groups, 
communities and/or populations to carry out 
the ICP. 

a. Work collaboratively with 
assigned faculty and/or mentor and 
patient population. 
b. Complete Tracking Form. 
c. Reflection paper 
d. Presentation 

Clinical practice 
experience, 45 
hours 
Reflection paper 
rubric 
Presentation 
rubric 

Reflect on personal and professional goals 
upon completion of the ICP. 

a. Reflection paper Reflection paper 
rubric 

Present the final ICP, including background 
(why) and process. 

a. Presentation Presentation 
rubric 



Demonstrate RN to BSN end-of-program 
student outcomes in a clinical practice 
experience. 

a. Enrollment Form 
b. Reflection paper 
c. Presentation 

Reflection paper 
rubric 
Presentation 
rubric 

 
Nursing Program Mission Statement 
Doane University’s Nursing Program mission is to provide an exceptional liberal arts education to inspire 
registered nurses in the art, culture, and science of nursing practice to develop intellectual inquiry, 
personal values, professional engagement, and a commitment to serve as responsible leaders and 
interprofessional team members for advancing global health.  

 
*End of Program Student Learning Outcomes  

1. Integrate knowledge from liberal education and nursing to address the health of the individual, 
family, groups, communities, and populations across the lifespan in diverse health care systems 
and environments. 

 
2. Evaluate scientific evidence applicable to professional nursing practice that promote quality care 
and patient safety within organizations and global communities.  

 
3. Apply information management and patient care technologies to effectively manage nursing 
care and address emerging issues within the legal, ethical and historical context of nursing. 

 
4. Employ leadership skills and effective communication strategies as a collaborative member of 
the interprofessional team to improve patient health outcomes. 

 
5. Demonstrate a commitment to professional values, lifelong learning, and reflection of personal 
beliefs and values to foster self-renewal and professional growth and development. 

 
6. Examine the impact of healthcare policy, finance, and regulatory environments on healthcare 
delivery and practice. 

 
7. Apply health promotion, disease and injury prevention in research and health care policy across 
the lifespan to facilitate health equity for individuals, families, groups, communities, and populations.  

 
Introduction 
Students come to Doane as licensed RNs. They enter the program with professional nursing experience 
in a variety of clinical and community areas. They also come with a variety of personal and “life” 
experiences that add value to learning for themselves, their classmates, and the faculty in the program. 

The Independent Clinical Plan (ICP) will be a clinical practice experience and leadership process the 
student will develop, with the supervision and under the direction of program faculty. A total of 45 
hours will be needed to meet the clinical requirements for the Doane University BSN. We believe it is 
important for the nurses to create a learning pathway that they design, implement, assess and evaluate. 

The ICP is designed to support students in their efforts to gain mastery in self-leadership and to 
empower themselves and others for personal excellence. Through this ICP and personal development, 
students form a foundation for outstanding leadership and influence in organizations. 


